
HOPE
STARTS
HERE

Our case for

SUPPORT
Help us build a stronger community by

helping people return to work and stop the
cycle of incarceration.



The problems we address:
Mass Incarceration

Reentry Barriers

Recidivism

Unemployment 

The State of Florida spends over $2.3 billion
to incarcerate prisoners annually.

Returning citizens face a multitude of barriers
including lack of housing, transportation, job

skills training, and employment opportunities.

Without support for housing, transportation,
job training, mental health and substance
abuse counseling, and case management,

people are more likely to reoffend.

Securing a living wage job is the key to
reintegrating into the community,

reducing reliance on state assistance
and breaking the cycle of incarceration.

Broken Communities and Families
The cycle of incarceration negatively

affects communities by creating unsafe
neighborhoods, impairing children and

families, and perpetuating poverty. 



Operation New Hope
has an unmatched ability

to address these problems.
Driven by the belief that we are all better than our worst day, worst mistake, or
worst decision, we are well positioned to address the cycle of incarceration, lack of
reentry services, and collateral consequences associated with mass incarceration. 

For every $1 spent to incarcerate, the financial
impact to the community is an additional $10*.

The unemployment rate for the formerly
incarcerated population is 27%*. 

In the United States, approximately 68%
of formerly incarcerated individuals

are rearrested within 3 years*.

84% of people leaving Florida Department of
Corrections facilities will return to communities

without adequate reentry services needed to 
 successfully transition back to society.

*https://joinnia.com/wp-content/uploads/2017/02/The-Economic-Burden-of-Incarceration-in-the-US-2016.pdf
*https://www.bjs.gov/content/pub/pdf/18upr9yfup0514.pdf

*https://www.prisonpolicy.org/blog/2018/07/10/unemployment-report/

We have over 20 years of experience in providing reentry services, matching
formerly incarcerated individuals with living wage work, and supporting the
transformation of our program participants into productive members of society.



Through

EMPLOYMENT
We

EMPOWER

Michael grew up on the streets using heroin since the age of 16. He got high to deal with the emotional pain, but
every time he came back down, the pain was still there. He knew he needed to change, so he did. After attending a 4-
month addiction rehab program, Michael came to Operation New Hope to get the help he needed to find living wage
work. Through the support of his case manager, mental health counselor, and job coach, Michael was hired by
Bono's Bar-B-Q as a fry cook. 

"Everyone here treats me like family! I love my job and I'm really happy now. I have responsibilities. I am helping
others. I am setting new goals. I never knew I'd make it this far, but now I know I'm gonna get so much further."
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Our [Ready4Release] and [Ready4Work] programs have helped over
7,000 men and women affected by a broken criminal justice system. We
have partnered with over 400 employers matching our clients with living-
wage work averaging over $11.00 per hour. 

OPERATION NEW HOPE

ABE BROWN MINISTRIES NWFRC
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 Madison
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 Suwannee
 Baker
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10. Lake City
11. Columbia
12. Lawtey
13. Putnam
14. Lowell
15. Marion
16. FWRC
17. Tomoka

Prisons Served

Our recidivism rate illustrates the success and cost-savings of our
programs. The Florida Department of Corrections reports a 3-year
recidivism rate of 24.5%. Our Ready4Work program reports a 3-year
recidivism rate for the same cohort of 8.64%. We are saving taxpayers
millions of dollars by avoiding repeated cost of incarceration and lost tax
revenue.

is working.



We are aided by

COMMUNITY PARTNERS

State Attorney Melissa Nelson, Florida Blue's
Market President Darnell Smith, and HUD Field
Office Director Alesia Scott-Ford discussing job
creation during a roundtable discussion with Vice
President Mike Pence, CEO Kevin Gay, and Ivanka
Trump at Operation New Hope in July 2019. 



Operation New Hope is building

We cultivate stronger communities by
creating opportunities to realize second
chances and reduce recidivism through
strategic partnerships with:

Judicial System

Local Businesses

Community Partners

Faith-Based Organizations

Cities of Second Chances

By building Cities of Second Chances, we connect returning citizens to their community and motivate program
participants to become productive, responsible citizens saving taxpayers millions of dollars by avoiding repeated cost of
incarceration and lost tax revenue.

Operation New Hope is poised to expand our [Ready4Release] and [Ready4Work] programs to additional locations
around the state to address the critical needs of the thousands of people returning every month from Florida's jails and
prisons. As we expand into new communities, we will build on existing relationships and foster new community
coalitions. This time-tested strategy will allow us to fully understand the unique needs of each region and develop
relationships necessary to generate additional philanthropic funds to match State support.



We have

WONDERFUL FRIENDS



The valuable commitments from our
generous donors have helped elevate
Operation New Hope to the status of a
national leader in the field of reentry. Their
trust in our work and continued support
has helped us attract the attention of the
last four White House Administrations,
federal, state, and local representatives,
and various foundations and donors.
Their dollars have allowed us to leverage
even more government funding.
Investment in Operation New Hope
exemplifies what can be achieved by
developing Public/Private Partnerships.

Private
 Funding

Government
 Grants

 Operation New Hope's Public/Private Funding Model

"I joined Operation New Hope for a multitude
of reasons. I believe we are all better than
our worst mistake, worst day, or worst
decision. I believe in second, third, and
fourth chances. I believe in the underdog
and the comeback story. If I can play even a
small role in affecting that change, that
chance, that hope, then I will be the grateful
one for the opportunity to help."

Josh Martino, President of Bono's Bar-B-Q
Donor, Board Member, and Employment Partner

"“My greatest hope is that others will join me
in supporting important efforts with their
charitable dollars. If I can help people see
what a difference their donations can make,
and encourage them to feel greater
ownership in improving our community, then
I will feel like my giving has made a
difference beyond the agencies I have
personally supported.”

Delores Barr Weaver, Trailblazing Philanthropist
Long-time Supporter of Operation New Hope

"I believe in redemption. I believe in second
chances. I believe in Operation New Hope.
It’s in my heart. I am a testament of them all.
My life speaks volume to other clients, my
voice will help the board from a client
perspective. I want to give the gift that was
given to me through Operation New Hope;
not just a second chance, but hope of a new
life, even with a label attached to it."

Charlotte Smith, Customer Service Allied Plastics
 Board Member and Former Client

WE SUCCESSFULLY
LEVERAGE MORE FUNDING
WITH YOUR SUPPORT. 



Help Us

ADVANCE HOPE



Poverty and financial hardship for the formerly incarcerated are main drivers of recidivism. To alleviate immediate
financial hardship, program participants can earn incentives and stipends while enrolled in the program, and receive
financial support to address transitional housing, transportation, vital documents, food and clothing. We also partner
with post-secondary educational institutions to address the skills gap of employment needs and offer vocational training
to provide our clients with a competitive edge that leads to living wage employment. And because children of formerly
incarcerated parents are 7 times more likely to become offenders themselves, we offer the Breaking the Cycle program
to clients with children to interrupt the cycle of generational incarceration.

Your Generous Donations Support:

To continue advancing our successful reentry programming and services, we need your help to invest in our strategic
expansion and technology upgrades. Partner with us to make [Ready4Rlease] and [Ready4Work] available to the
thousands of people returning every month from incarceration to communities across Florida. 

Programming Expansion Innovation

Mental Health and Addiction
Recovery Services

Safe Transitional Housing

Individualized Reentry Support

Bus Passes for Reliable
Transportation

Earned Incentives and Stipends

Family Reunification

Vocational Training

Expand Pre-Release Services to
More Prisons and Jails

Build More
Cities of Second Chances

Develop Satellite Facility
Infrastructures

Support More Returning Citizens
throughout Florida

Deliver More Training
Behind the Wall

Advance Program Expansion with
Technology Upgrades

Create Leading Edge Facilities to
Serve More Returning Citizens

Upgrade Infrastructure to
Continue Nationally Recognized

Reentry Services



This is what HOPE looks like.

Home Office
1830 North Main Street

Jacksonville, Florida 32206
(904) 354-4673

www.operationnewhope.org

Your donation will provide impactful funding to
move Operation New Hope's mission forward.
Your support will help us close the gap
between the State's funding and the cost to
deliver the comprehensive and proven effective
services that our clients need. 

Help us advance our technology to deliver our
nationally recognized programming behind the
wall, preparing people for employment prior to
release to ensure reentry success. 

Operation New Hope's strategic plan includes
statewide expansion to meet the needs of the
thousands of people returning from
incarceration each month. Increasing the
availability of reentry services will strengthen
our economy, make our communities safer,
and break the cycle of incarceration. 

Give today.


